MIHICTEPCTBO OCBITU 1 HAVYKHN YKPAIHU
XAPKIBCHKHIT HAITIOHAJIbHUAN EKOHOMIYHUM YHIBEPCUTET
IMEHI CEMEHA KY3HEILSI

3ATBEP/DKVIO:

["osoBa NIpUIAMaIIBHOT KOMiCii
XapKiBCHKOTO HAIIOHAIBHOTO
€KOHOMIYHOTO YHIBEPCUTETY
imeni Cemena Kysnens

- /4)/ Bonoaumup TOHOMAPEHKO
01> _kebymred 2023 p.

IIPOT'PAMA ®AXOBOI'O ICIIUTY

ocsitHiit cTynins «MATTCTP»

073 cneniajabHicTh «MeHEIKMEHT»
oCBiTHRO-IIpOdeciiiHa mporpama — Bi3Hec-aaMiHiCTpyBaHHS
-mipodeciiina mporpama — MeHeDKMEHT (MeHe/DKMEHT OpraHi3arlii i aIMiHICTpYBaHHS,
MeHeDKMeHT iHHoBaIiiHoi AisibHOCTi, JloricTuKa)
ocBiTHBO-IIpodeciiiHa mporpama — Mixuapomauit IT — MEHEZDKMEHT
ocBiTHRO-IIpOdeciiiHa nporpama — VrpaBiiHHS HaBYAIBHUM 3aKJIaIOM
ocBiTHBO-TIpOdeciiina mporpama — Yupasiisus $iHaHCOBO-EKOHOMITHOIO 0e31eKor0

OCBITHBO

075 cneniaabHicTh «MapKeTHHI
ocBiTHBO-TIpodeciiina mporpama — MapkeTHHT

076 cneniaabnicTs «IlifNpUEMHAITBO TA TOPTriBJIs
ocBiTHBO-Ipodeciitna nporpama — [liMPHEMHALTBO Ta TOPTiBIISA

XapkiB
2023



®axoBHi BCTYITHUH ICIIHT € KOMIUIEKCHUM iCITUTOM, 1[0 BKJIFOYA€ TCOPECTUUHY
(TecToBi 3aBIaHHS) Ta MPAKTUYHY (3aBJaHHS PI3HOTO CTYIIEHIO CKIIATHOCTI) YaCTHHH
3 MATOTOBKHY OakanaBpiB 3a cremiainbHicTIo 073 «MenemxmenT», 075 « MapkeTHHr»,
076 «IlinmpueMHUIITBO Ta TOPTIBIs» (TA0I. 1).

Taomung 1
VY3aranpHeHa cTpyKTypa (paxoBOro iCuTy
HaiitmenyBanHs po3ainy [Tutoma Bara po3mainy
1. MenemxMeHT 33-35%
2. MapkeTuHr 32-34 %
3. [ligmpueMHUIITBO 32-34 %

SMICT ®AXOBUX BCTYIIHUX ICIIUTIB
PO311JI 1. MEHE/IKMEHT

1.1. TeopeTH4Hi 0CHOBH MEHEIKMEHTY

CyrtHictb Ta ¢QyHKUOioHANBbHI cdepu MeHeIKMEHTY. MEHEIKMEHT K
Crieliali3oBaHuil  BUj JIIOACHKOI JisibHOCTI. CyO'ekTH MeHeKMeHTy. [lporiec
MEHEKMEHTY. BrnacTtuBocti pouecy MEHEIKMEHTY: HENEPEPBHICTH;
HEPIBHOMIPHICTh; IMKIIYHICTh;, MIHJMBICTh; cTamicTb. Oprasizauis sK 00'€KT
MEHE/DKMEHTY, TOHSATTS Kepylouoi Ta KEepoBaHOI CHCTeM B oOprasizaiii.
@OyHKII0HANBHI chepr MEHEIKMEHTY: onepatiitnuii, HR-menemxxment, piHaHCOBHIA,
IHBECTHUIIMHUH, IHHOBAIIHU, MAapKETUHTOBUM, CTpAaTET1YHUM.

Opranizanis Ta ii cepegoBuile B MeHeMkMeHTi. [IoHATTS «opranizaiii» sk
COIIAJIBHOTO YTBOPEHHS. 3arajbHl XapakTEPUCTHKW oOpraHizaimii. BrHyTpimmHe
CEpellOBUILE OpraHizaiii, €JIeMEHTH BHYTPIIIHBOTO CEPEeNOBUILIA. 3OBHIIIHE
CepenoBHUIle OpraHizarlii, #oro o3Haku. [1o/1i7 30BHINIHBOTO CepeIOBUIIA OpraHizaiii
Ha CcepesoBUIIEe MPAMOIi i1 (MIKpOCEepeIoBHIIE) 1 CepeIOBHUILE OMOCEPEAKOBAHOT il
(MakpocepenoBuie). UYWMHHUKK cepeloBUINAa mpsMoi Jii Ta iX BIUIMB Ha
(YHKIIOHYBaHHS: MOCTAYaJIbHUKU; CIIOXKMBAUl, KOHKYPEHTH; JAEp>KaBHI OpraHH.
UMHHUKHM CepeoBHILA OMOCEPEAKOBAHOI [Ili: HAYKOBO-TEXHIYHI; COLIOKYJIBTYpHI;
ITOJIITUYHI, CTaH €KOHOMIKH.

PiBHi MeHe:KMEHTY B opraHizamii. YpaBmiHChKa Mpars K Creiiaii3oBaHui
BUJI JIFOACHKOI MISTIBHOCTI 3 BUKOHAHHS (PYHKIIIM MEHEKMEHTY B OpraHizailii.
Menemxep, O3HAKM AISUIBHOCTI MeHemkepa. PiBHI MEHEKMEHTY € opraHizarii
(BUIIMINA, cepeTHIi, HU30BUM) Ta 1X 3aBJIaHHS.



MeToau MeHEIKMEHTY: AaJAMIHICTPAaTHBHI; €KOHOMIi4YHi; COUIAJbHO-
ncuxoJioriyni. Meroau MeEHEHKMEHTY SK CIOCOOM BIUIMBY KEPYHOUOi CHCTEMHU
yIOpaBJIiHHS Ha KEpoBaHYy. AJMIHICTPAaTHUBHI METOJM MEHEKMEHTY: OpraHi3alliiHo-
po3MmopsiIyi, OMEPATUBHO-PO3MOPSIYI, JAUCIUIUTIHApHI. EKOHOMIUHI  MeToau
MEHEPKMEHTY: TpoIIoBi, MaitHOB1. CoIllaJIbHO-TICUXOJIOTIYHI METO/I MEHEKMEHTY.

CyTHicHa XapaKTepHCTHKA MPOIECHOI0, CHCTEMHOI0 Ta CHTYaliiiHOIrO
nigxoaiB 'y MeHemxMeHTi. CyTHICHA XapakTEpPUCTHKA IMPOILIECHOTO MiIXO1y Y
MEHEIDKMEHTI: OpraHi3aiisi, ymnpamiiHHS, (QyHKIil (UTaHyBaHHS, OpraHi30BYBaHHS,
MOTHBYBaHHS, KOHTPOJIFOBAHHS).

CyTHicHa XapakTEepUCTHKAa CHCTEMHOTO MIAXOAY Y MEHEIKMEHTi. [loHSTTS
cucteMu. Bizikpura 1 3akpuTta cucrema. Mojenb oprasizaiii sk BiIKPUTOI CHCTEMH.

CyTHiCcHa XapaKTEpUCTHKA CUTYallHHOTO MIIX0AY Y MEHEMeHTI. CuTyarlis
K KOHKpPETHHI HaOip 00CTaBUH, 110 BIUTMBAIOTH HAa OpraHi3allilo BIPOJAOBXK MEBHOTO
yacy. ['0J0BHE NpUITyIIEHHS! CUTYalLIHOTO MIIXO1Y.

1.2. ®yHKUis IVIAHYBAHHS B MeHEIKMEHTI

BuzHayeHHsl IJIaHYBaHHSA Ta HOro 3aBAAaHHs. BHU3HauyeHHs IUJIaHYBaHHS.
3aBAaHHS IUIAHYBaHHA SK 3a0€3MEYEHHS Y3rOJKEHOCTI NI MEepPCOHANy, YCYHEHHS
HETaTUBHOTO €(EeKTy HEBU3HAUEHOCTI, 30CEPEIKEHHs 3yCHUJb Ha TOJIOBHUX
3aBAaHHAX,  3a0e3nedyeHHs  (YHKUIOHYBAaHHS  OpraHiszaiii, = BCTaHOBJICHHS
KOHTPOJBHUX MOKA3HUKIB (DYHKITIOHYBaHHS OpraHizaiiii.

Cucrema 1uIa”HIB oprasizamii, eranmd mnpouecy IUIaHyYBaHHsa 3a P.
Axoddom. CrpareriyHuii TmiaH, TaKTHUYHUNA IUJ1aH, omepaiiiHuii minaH. Etanm
npoiiecy mianyBaHHs 3a P. Akoddom.

BuznavenHs i QyHKIiOHAJIbHE NPU3HAYEHHS CTPATEriYHOIO MJIAHYBAHHA.
BusHaueHHsi cTpareriyHoro IiaHyBaHHS. Po3nonin oOMexeHuX opraHizaliiiHux
pecypciB, a came ynpaBIiHCHKHX TaJaHTIB, TEXHOJOTTYHOTO JAOCBIAY. AjamnTaiis 10
30BHIIIIHLEOTO cepeIoBHIIIA. Baytpimss KOOPAMHAITIS. VYV cB1IOMIIEHHS
OpraHizamiiHuX CTpaTeTii.

Eranu crpareriynoro mJjanyBaHHs. Micis opraxizamii. Bumorum o
dbopmymnroBanHs micii opranizamii. [lim opranizarii (SMART) ta BuMoru 10 HUX.

AHaJli3 BHYTPIIIHROTO Ta 30BHIMIHBOTO CepeoBUINA. MeToau OLiHIOBaHHS
cepenoBuia (yukiionyBanas opranizamii. SWOT-anami3z. PEST-ananiz. Amnani3
CTpaTeriYHUX albTepHATHB (MaTpulll bocToHCHKOI KoHcanTHHroBoi rpynu (BCG).
YunHuku BUOOpY cTparterii (pu3WK; 3HAHHA MUHYJIWUX CTpaTerii, peakiis Ha
BJIACHUKIB, YNHHUK YacCy).



YnpapiainHua peaJjizaniclo crpateriynoro mjaany. TakTuka sk po3poOka
KOPOTKOCTPOKOBUX TuTaHiB. [lomiThka sk 3arambHe KEpIBHHUIITBO s i Ta
NPUUHATTS pimieHb. [Ipouenypu sk onuc i, K1 HEOOX1THO 3pOOUTH Y KOHKPETHIM
cutyamii. [lpaBuima sk TOYHE BHM3HAYCHHS TOTO, IO Mae OyTH 3pOOJICHO Y
crietug1uHINA MOOAUHOKIN cuTyarlii. bro/keT sk maH BUTPAT 1 IOXO/IIB Y BapTICHOMY
Ta HATypaJbHOMY BUpa3i. YTPABIIHHS 32 IIJISIMHU.

1.3. ®yHKUis Opra”izyBaHHsI B MeHeI:KMEeHTi

dyHk1isg opranizyBaHHsi Ta ii Micue B cucTreMi MeHeXKkMeHTY. DyHKIIISA
opranizyBanHs 3a Maiikiiom MeckoHoM. OcCHOBHI mpolecu peamsamii (QyHKii
OpraHi3yBaHHs: CTBOPEHHS CHCTEMH IIOBHOBa)KE€Hb, PO3MOJIJ Oprasizamii Ha
KOMIOHEHTH (migpo3aiau). OCHOBHI 3aBAaHHA MEHEKEpa, SKi BUILUIUBAIOTH 3
byHKIIIT OpraHi3yBaHHS.

OpranizdyBanHsi Ta opradizamiiHa aissabHicTb. ®opmu  peanmizarii
OpraHi3yBaHHs: aJMIHICTPaTUBHO-OpTaHi3allliiHe Ta OMNEpaTUBHE YIPABIIHHSL.
CkrnazoBl opraHizaliiHoOl JisbHOCTI: audepeniamis, noaun npami. [login mpaii:
GyHKIIOHATBHUM,  TEXHOJIOTTYHMM,  KBamidikamiiHui. [OpU3oHTAIBHUI  Ta
BEPTUKAJIIBHUM MO Mpalll.

JleJieryBaHHSI IOBHOBAKEHb Y MEHE/’)KMEHTIi: MOHATTS, eJICMEHTH MPOLeCy
JAeJIeTYBaHHSl, THINH TNOBHOBAaXKeHb (JiHiHHI, mMTa0Hi, QYHKIiIOHAJbHI).
[ToBHOBaxkeHHs. JleneryBaHHs TMOBHOBaXXEHb. (OCHOBH €JIEMEHTH IPOLECY
JeJeryBaHHs:  BIJMOBINAJBHICT, Ta  OpraHi3alliiiHi  TMOBHOBaXeHHsA. Bumu
YIPaBIIHCHKOI BIJMOBITAIBHOCTI: 3arajbHa Ta 4acTKOBa. PI3HOBUIM opraHizaliiiiHuX
MMOBHOB&)XXEHB: PO3MOPSAIYI, PEKOMEHJIallliHI, KOHTPOJIbHO-3BITHI, KOOpJWHAIIIHI,
y3TOJIKYBaJIbHI.

OpranizaniiHa CTPyKTypa fIK Ppe3yJbTAaT OPraHi3aliiiHoOl AisiJILHOCTI:
PiBHi ckJaaHOCTI, HeHTpagi3anii Ta aenenrpaJjizauii. OpranizaiiiiHa CTpyKTypa.
ETtanu npoexTyBaHHs opraHizaniiHoi cTpykTypu. OCHOBHI CKJIaJIOBI OpraHi3aiiiiHoi
CTPYKTYpH: CTYHiHb CKJQJHOCTI, CTYIiHb ¢opmaiizalii, CTymiHb IEHTpasi3ailii.
[enTtpanizaris 1 [eeHTpaTi3alisl.

OCHOBHi eJIeMEeHTH TH CKJIaJl OPraHi3aliiiHOI CTPYKTYpH YyINPaBJiHHA.
Jenapramentamizanis. Buau nenapramenTanizanii: GyHKIIIOHATBHUN, TPOAYKTOBHIHA,
teputopianbHuil. [locamoBa I1HCTpyKLisl $SK JOKYMEHT, IO 3acBiuye IIpaBa,
00OB'SI3KM Ta BIAMOBIAAIBHICTh KOXHOTO 3 TpAaIliBHUKIB opraHizailii. Bumoru o
OpraHizaiiifHoi CTPYKTYpH: aJanTHBHICTb, THYYKICTh, aJICKBATHICTb, CIEIiai3allis,
ONTUMAJIbHICTh, OINEPATUBHICTb, EKOHOMIYHICTb. OpraHirpama opraHizauiiHoi

CTPYKTYpH YIIpaBIIHHS.



Tunu opra”izaniiinux cTpykTyp ynpasJjinnsa. JliHiliHa opraHizaiiiHa
CTpykTypa. @DyHKIIOHaNbHA CTPYKTypa. JIiHiIAHO-QyHKIIOHATBHA CTPYKTYpA.
JluBizioHaNBbHA CTPYKTYypa. MaTpudHa CTpyKTypa. MepexeBa CTpyKTypa.

1.4. MoTuByBaHHs sIK GyHKIIsA MEHEIKMEHTY

MoTuByBaHHS SIK TPOIEC CIIOHYKAaHHS ceOe W 1HIIMX A0 AISTBHOCTI HUIIXOM
BUKOPHUCTAaHHS MOTHUBIB JIIOJUHM JUIS JOCSATHEHHS OCOOMCTHX Iiijied abo Iiiei
oprasizairii

I'onoBHi nmousitta motuByBaHHA. [loTpe6a Ta MoTuB. OCHOBHI TOTpEOU:
NEpPBUHHI Ta BTOPHUHHI; MaTepiajbHI Ta HeMaTeplasibHi; MPUPOJHI Ta COIlaIbHI.
CrionykaHHS, CTUMYJI, BAHArOpOa, [IIHHICTb.

Buau MoTuByBaHHS. BHYTpIllIHE Ta 30BHIIIHE MOTUBYBaHHS.

Teopii MmoTuByBaHHS. 3MICTOB1 T€Opii MOTUBYBaHHS. PO3pOOHUKHN 3MICTOBUX
Teopid motuByBaHHA: A. Macnoy, JI. MakKnenann, @. I'epubepr. Ilpouecyanbhi
Teopii MOTUBYBaHHA. PO3poOHMKH TpoliecyalbHUuX Teopiit MOoTUBYBaHHA: B. Bpywm,
C. Anamc, JI. [Toprep Ta b. Jloynep.

1.5. KoHTpo/110BaHHA SIK PyHKIIiSE MEHEAKMEHTY

KoHTpoJiroBaHHs SIK TPOLIEC BUSIBICHHS MOXJIMBUX BIIXWJIEHb 3aIlIaHOBAaHUX
MMOKa3HUKIB, BCTAHOBJICHHS MPUYHMH LIUX BIIXWIECHb 1 pO3pOOJIEHHS 3aX0/IIB IIOAO 1X
YCYHEHHsI. YMOBHM HEOOXI1JHOCTI KOHTPOJIOBAHHS y MEHEI)KMEHTI: HEBU3HAUCHICTD;
3ano0iraHHsl BUHUKHEHHIO KPU30BHX CHUTYyalllil; MIATPUMKA JOCATHEHHS Il
oprasizariii.

OcHoBHI BHIM KOHTpoJBaHHs. llomepenHiil, moTouHMii, 3aBeplIATLHUN
KOHTpOJb. OCHOBHI 3aco0HM 3AIMCHEHHS TOMEPETHHOTO KOHTPOJIO: peami3alis
BU3HAUYECHHUX MPaBWII 1 mporueayp. BukopucTanHs 3BOPOTHOTO 3B'SI3Ky B MOTOYHOMY
KoHTpoJi. JIBl (yHKIT 3aBepHIaibHOTO KOHTPOJIO: OIIHIOBaHHS TPABUIBHOCTI
CKJIQZICHOT O MJ1aHy; e(eKTUBHA peaitizalis (yHKIIT MOTUBYBAaHHS.

Ertanu npouecy koHTpoJrOBaHHA. Etanum mnporecy KOHTPOIIOBAHHS:
(opMyBaHHS KOHTPOJIbOBAHUX MOKA3HUKIB, BUMIPIOBAHHS JOCSATHYTHX pPE3yJbTaTIB,
pEryItOBaHHS.

1.6. Indopmanis i komyHikauii B MeHeZKMEHTI

Indopmania Ta ii Buau. Ymnpasninceka iHQopMmauis. Bunu indopmanii 3a
GyHKITIOHATFHUM MPU3HAYCHHSIM: TJIAHOBA, HOPMATHUBHO-TIPaBOBa, OOJIIKOBA, 3BITHA,
MacoBa, iHGopmallis mpo ocoly, JOBIIKOBO-CHIIMKIONEANYHA, COII0JIOTTYHA.



Bumorn g0 ympaBaiHcbkoi iHdopmamii. TouHiCTh, CBO€YACHICTh
(omepaTHUBHICTD), TOBHOTA, KOPUCHICTH Ta JOCTYIHICTh 1H(OpMAIii.

IMousiTTss KoMyHikamii, ii Buau Ta 3aco0u. IloHATTS KomyHikamii. Bumau
KOMYHIKaIliii:  oprasizamiiai  (dbopManbHi) KOMyHIKalii, KOMYyHIKamii MK
OpraHi3alli€lo Ta 30BHIIIHIM CEPEIOBHIINEM, MIXPIBHEBI KOMYHIKallli B opraHizarii,
TOPU30HTANBHI ~KOMYHIKAIli, KOMYyHIKalii MDK KEpIBHUKOM 1 MIAJIETIUMH,
M1KOCOOUCTICHI (HedopMmanbHi) KOMYyHIiKalli. 3aco0u KOMYyHIKaIliii: BepOayibHiI Ta
HeBepOabHI.

Ilepemixkoan B komyHikamisx. diunbtpu iHOpMalii sSK 3aco0M YCyHEHHS
HaJMIIKOBOi abo HeOaxaHoi iH@opmarii. Bincythicte atmocdepu. [Hymu.
BiacyTHicTh 3B0poTHOTO 3B's13Ky. Butik iHbopmariii.

Komynikaniiinnii npouec. KomyHikaniiHuii nponec sk 0OMiH 1H(POpPMAIIi€lo
MIX BIAMPABHUKOM Ta ojiep:kyBaueM. CKIIaJ0B1 KJIIACHYHOT MO/l KOMYHIKaIliiHOTO
nporiecy: (opMyJIFOBaHHS MTOBIIOMJICHHSI BIIIPABHUKOM; KOJYBaHHS MOBIJJOMJICHHS 1
BUOIp KaHaly; IeKoyBaHHs 1H(opMaIlii ojepKyBadeM; 3BOPOTHHIM 3B'A30K.

1.7. YnupasJiiHCBKI pillIecHHSA

YupaiiHcbki  pilleHHSI B MEHEIKMEHTi. YIpPaBIiHCbKE  PIIICHHS.
AJnbpTepHaTHBA B TPUIHATTI YIIPABIIHCHKOTO PIIIEHHS.

XapakTepucTMKa  YNpPaBJiHCbKMX  pilleHb.  3amnporpaMoBaHi  Ta
HE3anporpaMoBaHl YIPaBIIHCBKI pimeHHs. [HTYITHMBHI ympaBiIiHCHKI PIIICHHS.
VYrpaBiaiHCBHKI PIlIEHHS], IO IPYHTYIOThCS Ha CYJKEHHX. PalioHanbH1 yrpaBiaiHChHKI
pIIIICHHS.

YUuHHMKH BWJIMBY HAa Ipouec NPUHAHATTA YNPABJIHCBKHMX pillleHb.
OcoOucTiCHI OIIIHKM KEpIBHUKA, PIBEHb PU3HKY, Yac 1 OTOYEHHS, 1H(pOpMaIliifHi
00OMe)KEHHSI, HETaTUBHI HACIIJKHU Ta B3aEMO3aJICKHICTh PIIICHb.

3MicT OCHOBHMX eTamiB NPUIHATTS YNPAaBJIHCbKHX pileHb (3a M.
Meckonom). /[liarHocTka mpoOiemu, (pOopMyNrOBaHHS OOMEXEHb Ta KpUTEpPIiB 3
MPUAHATTS PIllICHb, BUSABJICHHS albTEPHATUB Ta I1X OIlIHKA, OCTAaTOYHUUN BHOIp.
3BOpPOTHH 3B'SI30K 32 XappiCOHOM.

MeToau o0rpyHTYBAHHSI TA NPUHHATTS YNPABIIHCHKUX pilieHb. KinbkicHi
Ta SIKICHI METOJIM OOTPYHTYBAHHS Ta MPUUHSTTS YIIPABIIHCHKUX PillICHb.

XapakTepuCcTHMKAa  3arajJlbHOHAYyKOBMX  MiAXOAIB 10  NPUAHATTS
ynpapjaiHCbKUX pilieHb. CUCTEMHUIM Ta KOMIUIEKCHUN MiaxoAau. MojaenoBaHHs Ta

CKCIICPUMCHTYBAHHA.

1.8. Buius, BJ1aja i JiiepcTtBo B MeHel:kMeHTi. CTIWII KepiBHMITBA



Bnuius Ta ioro ¢gopmu. CyTHicTh BIuuBy. [lepexoHaHHs, HaBIFOBaHHS, BHJIMB
4yepe3 y4acThb, IPUMYC.

Baagna ta tunm Baaau. CyTHicTh Biaau. Brmajga y MeHemkMeHTI: Biana
KEepiBHUKA, BJajJa KOJIET-KEePIBHUKIB, BIaja Mjeriux. bajganc Bmagu B opraHizarii.
Tunu Bnaau: Biaja MPUMYCY; Bllajla BUHATOPOIM; 3aKOHHA (TpaAuiliiiHa) BiIana;
BJIaJla €KCIIEPTAa; €TaJlOHHA Blaja (BiIaja MpUKIIaLy).

JlinepcTBo Ta miaxoam o JgigepcrBa. CyTHicTh JigepcerBa. [1iaxin 3 mo3uiii
OCOOHMCTHUX SIKOCTEH, MOBEMIHKOBUH MAXI1]T, CATYaIIHHIH T aX1]I.

Ctuab kepiBuunTBa. CyTHICTh CTUIIO KepiBHHMIITBA. Kitacudikaiis cTuiiiB
kepiBHUITBA (32 KypTom JleBiHUM): aBTOpUTApHUIA, AEMOKPATUIHHH, JTIOCpATEHUH.

PO3A1JI 2. MAPKETHUHI

2.1. TeopeTu4Hi 0OCHOBH MAPKETHHIY

OcHOBHI NOHATTH Ta KJIacuikanis MapkeTHHry. BU3HaueHHS] MApKETUHTY
3a @. Kotnepom. OCHOBHI MOHATTS MAapKETHHTY: HYXJAa, MOTpeda, MOMUT, TOBap,
oOMiH, yrojia, pUuHOK.

Tunosorizanis pUHKY: PUHOK MPOJABLS, PUHOK MOKYMIS; PUHOK TOBapiB
npoMuciioBoro npusHadeHHs (BB), cnoxxusunii punox B2C.

Knacudikamis MapKeTHHTY 3a HasBHICTIO CErMEHTallli PUHKY MAaCOBUH,
TOBapHO-AU(DEPEHITIHOBAHUH, ITITHOBHIA.

Krnacudikanis MapKeTUHTY 3a CTpaTeri€l0 BUOOPY LIJTbOBUX CETMEHTIB PUHKY:
HeaudepeHIiioBanui, TuQepeHIiioBaHnil, KOHIIEHTPOBAHUM.

Krnacugikaris MapKeTHHTY 32 pPIBHEM KaHAIIy pO3MOALTY: NPAMUNA, HEIPAMUN

Ilinxonm koMepuiiHMX oOpradizamiii 10 yNPaBJiHHA MAPKETHHIOM.
KoHuenii: ynockoHajaeHHs BUPOOHUITBA, YAOCKOHAJIEHHSI TOBapy, 1IHTEHCHU]IKaLIis
KOMEPLIHHUX 3yCUIIb, MAPKETHUHTY, COLIaJIbHO-€TUYHOT'O MAapPKETHHTY.

[im1 cucTeMu MAapKETHHTY: JOCATHEHHS MAaKCHMalbHO MOXJIMBOTO BHUCOKOTO
CIIO’KMBAHHS, JOCATHEHHS MaKCHMAaJbHOI CIOXKHUBALIbKOI 3aOBOJICHOCTI, HaJaHHS
MaKCHUMaJIbHO ITUPOKOT0 BUOOPY, MAaKCUMAaJIbHE IM1IBUILEHHS SIKOCT1 )KUTTSL.

IloBeainka cnoxuBava. [Ipocta Moaens KymiBenbHOI MOBEIIHKHA. Po3ropHyTta
MOJIeNIb KYIiBEJIbHOI MOBEAIHKA. YMHHUKY MOBEIIHKHU CIOXHUBayiB Ha puHKY B2B.
UuHHUKY TTOBEIHKY CTIOXKBaviB Ha puHKy B2C.

2.2. AHaJ1i3 MapKeTHHIOBOI'0 CepeI0BHUIIA



IoHATTS MAPKETHUHIOBOI0 cepeAoBHINA. MiKpOMapKETUHTOBE CEpeIOBHUIIIE:
HiAIPUEMCTBO, KOHKYPEHTH, CIIOXHUBAyl, MOCTAYaJIbHUKHU, MOCEPETHUKN, KOHTAKTHI
ayJaUTOpPIi.

MakpomMapKEeTHUTOBE CEPEIOBHUIIE. YUHHUKH IeMOTpadiqIHOr0, EKOHOMIYHOTO,
IPUPOAHOTO, HAYKOBO-TEXHIYHOT'O, IOJITUYHOTO Ta KYJIBTYPHOTO XapakTepy.

MicTKiCTh PHHKY 1 PHHKOBA 4YacTKa MiAMPHEMCTBA: CYTHICTh, BU3HAUEHHS 1
OCHOBHI METOJIM BUMIPIOBAHHS.

CermMeHTyBaHHSI PUHKY: CETMEHT, O3HAaKM 1 KpUTepii CerMEHTyBaHHs, BUOIp
[[IJTbOBOTO CETMEHTY PUHKY.

[{inpoBHiA pUHOK MOHATTS. [103UIII0OHYBaHHS HA PUHKY.

Cucrema MmapketuHroBoi iHdopmanii. Krnacudikamis  miacucrem:
MIJCUCTEMA BHYTPIIIHBOI 3BITHOCTI, MiJCMCTEMa 300py 30BHINIHBOI 1H(pOpMAIIi],
miicucTeMa MAapKEeTUHTOBUX JOCIHIIKEHb, MIJCUCTEMA aHalli3y MapKETUHIOBO1
1H(hopMmarii.

Cxema  MapKeTHMHTOBOIO  JOCHIIPKEHHS:  BUSBICHHS  mpoOiemMu 1
(opMyIIOBaHHS METH JOCIHIJKEHHs, BinOIp mkepen iHdopmanii, 30ip 1HpopMmalii,
aHai3 310panoi iHGopMallii, MOJaHHS OTPUMAHUX PE3YJIbTATIB.

MapxketuHrona iHpopMalis: ii CyTHICTb, BUAH, JUKEPENA.

[lepBrHHI MAPKETUHTOBI JJaH1: BU3HAYCHHS Ta JKEPEa.

BTopuHH1 MapKETUHIOBI J1aHi: BA3HAYEHHS Ta JKepena.

MeTtoau  MapKeTHMHTOBUX  JOCHIIKEHb.  CIIOCTEPEXKEHHs, ONUTYBaHHS,
excriepuMeHnT. @DOKyc-TpymoBe IHTEpB'I0 K MeTOoA 30WpaHHS MEPBUHHOI
MapKETUHTOBO1 1H(pOpMAIIii.

[HCTpyMEHTH AOCHIPKEHHS! aHKETAa, TEXHIYHI 3aCOOU.

Crocobu 3B'SI3Ky 3 ayAMTOPISIMU B TIPOIIECI OMHUTYBAaHHS: TeledoH, MOIITa,
0COOMCTHUI KOHTAKT.

KoMiuiekec MapkeTHHIy Ta cHcTeMa Opradizamili ciay:k0H MapKeTHHIY.
[ToHATTS KOMIUIEKCY MAapKeTHHTy Ta HWOro cydacHa iHtepmperaitis. Ckiagosi
KOMIUIEKCY MapKeTHUHTY «4P’S»: ToBap, LiHa, pO3IMOLJ, IPOCYBaHHS.

[lepenik BUAIB CHUCTEM Oprasizaiii ciyxOu MapkeTUHry: (QyHKI[IOHaJIbHA
opramizaiisi, oOpraHizaiis 3a TreorpadgidyHOI O3HAKOK, TOBapHAa OpraHizaiis,
oprasizailisi 32 pUHKOBOIO 03HAKOIO.

2.3. MapkeTMHIOBa TOBapHA MOJITHKA
Kaacugikauis ToBapiB. Kimacudikariisi ToBapiB 3a XapakTepoM CIOKUBaHHS:
CIO’KHMBY1 TOBApHU, TOBAPU BUPOOHMUO-TEXHIYHOTO MPU3HAYEHHS, TOBAPU TPUBAJIOIO

KOPHCTYBaHHS, TOBapH KOPOTKOTEPMIHOBOTO KOPUCTYBaHHS, MTOCIYTH.



Kunacudikartiist ToBapiB 3a piBHEM peaiizallii KOHIIEMIli ToBapy (piBHI TOBapy B
MapKeTHUHTy) TOBap 3a 3aJyMOM, TOBap Yy pEaJlbHOMY BHKOHAHHI, TOBap 3
1IKPITUICHHSM.

Knacudikariis croXuB4MX TOBApiB: TOBAPH MOBCAKACHHOTO MOMUTY (OCHOBHI
TOBapy MOCTIHHOTO IMOMMUTY, TOBAapH IMITYJIbCHOI KYIIIBJIl, TOBapu Jsi €KCTPEHUX
BUIIAJIKIB), TOBapH MOMNEPEIHHOr0 BUOOPY, TOBapuW OCOOIUBOTO TMOMHUTY, TOBapH
[aCUBHOTO MOIUTY.

[Toka3HWKM TOBAapHOI HOMEHKJIATypW: IIMPHHA, TJIUOWHA, HACUYCHICTH,
rapMOHIHHICTb.

Konnenuiss kurTeBOoro unmkiay TtoBapy. JKuTTeBuii UMKy TOBapy:
BUBEJICHHS, 3pDOCTaHHsI, 3pUIICTh, 3aHenaa. Buau KpuBUX )KUTTEBOTO LIUKILY TOBApY (3
MOBTOPHUM LIMKJIOM, I'peOiHIIeBa, TPAAULIIIHA, MOJIN).

Po3po0Jiennst ToBapy.

ToBapHa Mapka: Mapo4Ha Ha3Ba, MaPOYHHUN 3HAK, TOBAPHUM 3HAK.

VYnakyBaHHS TOBapy: QpyHKLIi ynaKyBaHHS, Tapa, MApKyBaHHS.

2.4. MapkeTHMHIoBa iHOBA MOJIITHKA

IIpouec uinoyrBopenHsi. ETanu I1IHOyTBOpPEHHS: IIOCTaHOBKA 3aB/aHb
I[IHOYTBOPEHHS, BU3HAYEHHS TMOIUTY, OI[IHKa BUTpaT, aHadi3 IiH 1 TOBapiB
KOHKYPEHTIB, BUOIp METO/ly I[IHOYTBOPEHHSI, BCTAHOBJIEHHS KIHIEBOT I[1HU.

3aBaaHHs IIHOYTBOPEHHS: MaKCHUMIi3allisl MOTOYHOTO MPUOYTKY, 3aBOIOBAHHS
JiJepcTBa 3a MOKa3HMKaMHU YacTKW PUHKY, 3aBOIOBAHHS JIJAEPCTBA 32 MOKA3HUKAMMU
SIKOCT1 TOBapy.

YMHHUKK LIHOYTBOPEHHA: MeTa MpoAaBls, COOIBapTICThb, LIIHM KOHKYPEHTIB,
€JIACTUYHICTD MONUTY (€JTaCTUYHHI Ta HEeTACTUYHHI TOIHNT).

MeToau  MapKeTHHTOBOTO  I[IHOYTBOPEHHS: «CEpPEIHI BUTPATH  ILIIOC
npuOyTOK»; 0€330MTKOBOCTI Ta 3a0e3MedYeHHs IJIbOBOTO MPUOYTKY; CHPUMMAHOI
I[IHHOCTI TOBapy; Ha OCHOBI PIBHSI MOTOYHHMX I[1H, HA OCHOB1 3aKPUTUX TOPT1B.

2.5. MapkeTHHI0oBa NMOJITHKA PO3MOALTY

BusnadueHHs kKaHaliB pO3MOILTY.

@DyHKIIT KaHaJiB PO3MOLIY: CTUMYJIOBaHHS 30yTy, BCTAHOBJIEHHSI KOHTAKTIB,
MPUCTOCYBAaHHS TOBAapiB, TMPOBEIACHHS TIEPEMOBUH, OpraHizaiis TOBapOpyXy,
(1HaHCYBaHHS, IPUNUHATTS PU3UKIB.

PiBHi kaHamB pO3MOALTY: HYJILOBUH, OJHOPIBHEBUH, JIBOPIBHEBUH,
TPUPIBHEBUI KaHAIIH.

[Toxa3HUKM KaHAJIB PO3MOALTY: TOBXUHA, ITUPUHA.



BusnauenHss crtparerii po3mojauly: 1HTEHCHMBHUUA MAapKETHHT, BHOIPKOBE

IMPOHUKHCHHS, ITUPOKE IMPOHNKHCHHA, MMaCUBHMUU MAapKCTHHT .

2.6. MapkeTHMHroBa NOJiTHKA KOMYHiKamii

Kommiiekc MapkeTHHroBHX KOMYHikamiii. KoMmIjiekC MapKeTMHIOBUX
KOMYHIKaIlii TOHATTA Ta CTPyKTypa (pekiama, 3B'S3KM 3 TPOMAJCHKICTIO,
CTUMYJIIOBaHHS MPOJAXy, 0COOMCTI ITPOTaxi).

XapakTepucTuKa CKJIQJOBUX KOMIUIEKCY MAapKETUHTOBUX KOMYHIKAIIii:
peKJiaMa, 3B'sI3KM 3 TPOMAJIChKICTIO, CTUMYJTIOBaHHS IIPOJAXKy, OCOOMCTI MPOJaXKI.

Xapakrepuctuka wmoaedi AIDA (monmens e(EKTUBHOTO 3BEPHEHHS JI0
IbOBOT ayJauTOpii): 3BEPHEHHS Ma€ NPHUBEPHYTH YyBary, yTpUMaTH IHTEpec,
MOPYIIUTH OaXaHHs Ta CIIOHYKaTW N0 3AliCHeHHs [li. Buaum KoMmyHIKaliiHuX
KaHaJIIB: KaHAJM 0COOMCTOI KOMYHIKAIIll Ta KaHaJIi HEOCOOUCTOT KOMYHIKAITI].

YUMHHMKH, 0 BU3HAYAKTHb CTPYKTYPY KOMILIEKCY CTHMYJIOBAHHA. THUI
TOBapy YW PUHKY: THI CTpaTerii MPOIITOBXYBAaHHS TOBapy Ta CTpaTeris 3aydeHHs
CTIIOKMBava JI0 TOBApy, CTYMiHb TOTOBHOCTI MOKYIILIS; €Tall JKUTTEBOTO LIUKITY TOBApY.

PO3A1JI 3. MIAITPUEMHULTBO

3.1. TeopernuHi 3acaau NiANPHEMHULITBA

CyTHicTD MiINPUEMHHUITBA. Busznauenus MiTPUEMHHIITBA B
l'ocnonapcekomy Kopekci  Vkpainu. Knacudikamiss 1migedt  mianpueMHHIITBA.
Cy0'exTr T2 00'€KTH TIAMPUEMHHUIIBKOI T1sTTbHOCTI. O3HAKY TTIANPHUEMHHMIITBA.

OcHoBHI npuHHUNU Ta (QYHKUiII NiANPUEMHULBKOI AisiabHOCTI. ba3osi
OPUHIUIHN MANPUEMHUIIBKOT JisTbHOCTI. DyHKIT MiAMPUEMHUIIBKOI HISIIBHOCTI:
1HHOBaIliiHa  (TBOpYa), colliajibHA, €KOJIOT1YHA, pEeCcypcHa, CTUMYJIIOIOYa,
oprasi3ariifa.

3.2. Buau mianpueMHHITBA

BupoOuuye mnianpueMHUMUTBO. Buayu BHUpOOHMYOro MiANMPUEMHHUIITBA 32
CIpsIMyBaHHSIM: TpauIliiHe (KITaCHYHE), IHHOBAIIIHE, YaCTKOBO 1HHOBAIlHEe. Buau
BUPOOHUYOTO MIANPUEMHHUIITBA 32 XapPAKTEPOM: OCHOBHE, IONIOMIXKHE.

ToprosenbHe (KoMepuiiiHe) NiANPUEMHUNTBO. Buau TOProBerbHOrO
(KoMepLiitHOr0) MIANPUEMHHUIITBA 3aJIEAKHO BiJ] PUHKY, B MEXKaX SIKOTO 31HCHIOEThCS
TOBApHUI OOIr: 3O0BHINIHS Ta BHYTPINIHSA TOPTiBJisS. BuUIW TOProBeIbHOTO
(KoMepIiifHOT0) TAMPUEMHHMIITBA 3aJIEKHO B1J] JAHOK MTPOXOPKEHHS TOBapy: ONTOBA
TOPTIBJISL, PO3IPIOHA TOPTIBJIA.



Bip:koBe mignpuemHunTBo. Bumu Oipx 3a npodiieM OisUIbHOCTI TOBapHI,
¢don0B1, BamoTHI Oipki, Oipxka mpati. XapakTepHi O3HakH. Bu3HaueHHs TOBapHOI
Oipki K 0coOIMBOTO cy0'ekTa rocnogaproBanHa. OCHOBHI (PYHKIIIT TOBapHUX O1piK.

MinnpuemuunTBo y cdepi mocayr. Ilociayra sk AisSUIBHICTH 3 HaJaHHSA
MaTepiaibHOr0 YW HeMaTepiaJibHOoro Ojara iHIINA 0coOl, IO 3AIHCHIOETBCS IS
3a0BoJIeHHsT i1 ocoOucTux mnoTpe6d. OCHOBHI BUAM TOCTYr 3a MPU3HAYCHHSM:
BUpOOHWY1  (JII3UHT, TEXHIYHE OOCIyroByBaHHS OOJIaJIHAHHS), PO3MOILILYL
(TOproBenbHi, TpaHCIOPTHI); TpodeciiiHl (piHAHCOBI, CTpaxoBi, iH(OpMaIiiiHi);
CIOKHUBY1 (MEpyKapChKi MOCIYTH, MPaHHSA, PEMOHT B3YTTS, 1HAUBIAyaJIbHUN MOIINB
OJIATY, PEMOHT TEXHIKH); CYCHUIbHI (TeIeKOMYHIKAI[iiiHi, OCBITHI, OXOPOHA 37I0POB's,
TypHU3M, MUCTEIIBKI).

3.3 HignpuemcTBo ik (popMa opranizamii mixnpueMHUNBbKOI AisILHOCTI.
Buan migznpuemMcTB

Buau nmiampueMcTB 3a MeTOI H XapakTepoM MislJILHOCTI: KOMEpIIIHHI Ta
HEKOMEPIIIHHI.

Buau mianpueMcTB 3a crnoco60M cTBOpeHHN (3acCHyBaHHs) Ta (OpMyBaHHS
CTaTYTHOI'O KamiTally: yHITapHI MANPUEMCTBA Ta KOPIOPATUBHI MiANPUEMCTBA.

ba30Bi 03HaKkH: KUJIbKICTh 3aCHOBHHKIB, BJIACHUK MaiiHa, PO3IOIiI JOXOIIB.

Buan minnpuemctB 3a ¢gopMaMu BJIACHOCTI MaiiHa: NPUBATHI, KOJIEKTUBHI,
KOMYHaJIbHI, Jep>KaBHI MANPUEMCTBA, MANPUEMCTBA, 3ACHOBAHI HA 3MillIaHii GopMi
BJIACHOCTI.

Buau nianpueMcTB 3a HAIOHAIBHOIO HAJIESKHICTIO KamiTajy. HallloOHAIBHI,
3aKOPJIOHHI Ta 3MIILIAaH1 M1IPHUEMCTBA.

Buam mianpueMcTB 32 TEXHOJIOTIYHOK  HIJICHICTIO 1 CTyneHeM
NiANOPAAKYBAaHHS. TOJOBHI (MaTepHUHCHKI), AOYIPHI, acoliiioBaHl MIANPHUEMCTBA,
i1l mianpueMcTBa.

Buam  minmpuemcTB  3a po3MmipaMu:  BeNMKI,  CEpelHi,  Mall,
MIKPOITTPUEMCTBA.

ba30Bi 03HaKM: YHCENBHICTh MEPCOHATTY Ta PO3MIp PIUHOTO JI0XO.Y.

3.4. Opranizanis niANPUEMHUIBKOI TiSVIbHOCTI

OO0rpynryBanHst i  BHOIp igeli MiANPUEMHHUUBLKOI  JiSIIBHOCTI.
[TinnmpueMHUIBKA 171€s K 3HAHHS MPO JOUUIBHICTH 1 MOMIIMBICTh 3aliMaTHUCS TIEBHUM
BUJIOM MIANPUEMHUIBKOI JISUTBHOCTI 3 YITKUM PO3YMIHHSM METH 1 NUISXIB i
nocsirHeHHs. Bubip cdepu IisapHOCTI: BUPOOHMIITBO, TOPTiBis, mociyru. Bubip



dopmu opranizaiii TIANPUEMHUIITBA: OJHOOCIOHE BOJIOAIHHS, MApPTHEPCTBO
(TOBapuUCTBO).

Cnoco0u ctBopeHHs 0i3Hecy. CTBOpEHHS HOBOTO MiANPHEMCTBA: MPUI0aHHS
¢yHKIioHyI04Oro Oi3Hecy; 3acHYBaHHsS Ha OCHOBI (ppanuaiizunry. [lepeBaru Ta
HEJIOIKH.

PeecTpanmisa cy0'exkTiB miAnpHEMHUIBLKOI JifibHOCTI. OCHOBU eTanu
peecTpallii IOpUINYHUX OC10: PILISHHS PO CTBOPEHHS MIANPUEMCTBA Ta IUIAHYBaHHS
Horo MAisUIbHOCTI; 300pW 3aCHOBHHUKIB, BHOIp OpraHizaifiiiHoO-mpaBoBOi (Qopmu
roCroJapioBaHHs; po3poOka Ta HOTapiajbHE 3aCBIJYEHHS YCTAaHOBYUX JIOKYMEHTIB
(3aCHOBHHMIIBKOTO JIOTOBOPY, CTaTyTy), A€pKaBHA PEECTpaIlis MiIPUEMCTBA.

CraTyTHUH KaIliTall: TOHSTTS Ta CKJIAJIOBI.

OcHoBHi eTanu peectpartii pizuunux ocio-nignpuemiis (DOOIT).

3.5. [InanyBaHHS MiANPUEMHHUBKOI JiAIbHOCTI

Bi3Hec-m1aHyBaHHS. OyHKIIT O13HeC-TIIaHYBaHHS (ananmiTuyHa,
IIPOTHOCTHUYHA, 1H(opMmalliiiHa, MOTHBALlIHA); IPUHLUIIA (THYYKICTB,
0araroBapiaHTHICTb,  IHTEPAKTHUBHICTb,  O€3MEPEpPBHICTb,  KOMYHIKAI[IHHICTB).
Jlxepena iHQopMmamii g po3poOku  Oi3Hec-mlaHy — (3akoHOJaBya — 0asa;
OyxrajaTepchbka Ta CTaTUCTHYHA 3BITHICTH, NyOJiKaili Ta aHAIITHYHI OTJISIH,
iHdopMalis 13 COLIaJbHUX MEPEXK, IHTEPHET, pEeKJIaMHI Marepiaid; MaTepiaiu
BHUCTABOK, SPMapKiB, HAYKOBO-TIPAKTUYHUX KOH(EpeHIid, BIJIOMOCTI  Mpo
KOHKYPEHTIB; CAMOCTIHHI MapKETUHTOB1 TOCTIIKEHHS).

Po3pobienns Oi3Hec-muiany. [IpusHauenHs Oi3Hec-TUTaHy OOTPYHTYBaHHS
CTBOPEHHSI HOBOr0 O13HECY UM HaIpsMy AiSUIBHOCTI, 3ay4€HHS KOIUTIB; 3aJy4eHHS
1HBECTOPIB, MAPTHEPIB; IUNIAHYBAHHS 1 MOAAIBIITNN KOHTPOJb peai3aliii.

Po3ninu Gi3Hec-TiaHy: pe3loMe; aHaji3 raidy3l Ta KOMIIaHil; XapaKTepuCTUKa
npoaykiii (mociyr); aHajmi3 pUHKY; IUIaH MAapKETUHTY; IUJIaH BUPOOHUIITBA:
opraHizamiiiHuii miaH; (iHaHCOBMI TUIaH; aHami3 pu3MKIB. ETanu po3poOiieHHs
O13HeC-TIIaHy.

Ckiax OCHOBHHUX Ppo3aijiiB Oi3Hec-muiany. Pesrome. Awnamiz ramysi Ta
MIIITPUEMCTBA. XapaKTEPUCTUKA MPOIYKIIii (MTOCTYT), SIKY TMPOIOHYE IMiAMPUEMCTBO.
Ananiz punky. Ilman wmapkerunry. Ilnman BupoOHuuTBa. OpraHizaliiHuN IJ1aH.
dinaHcoBuUl TUTaH. AHAII3 PU3HKIB.

OcHoBi nmoka3Huku edeKTHBHOCTI MpoekTy. Yucra mnpuBeaeHa BapTICTh
(NPV), inmexc nmpudytkoBocti (PI), mepion oxymuocti (PP), Touka 6e330MTKOBOCTI
(BEP).



3.6.PecypcHe 3a0e3nedeHHs] NiANPUEMHUIIbKOI TiJILHOCTI

Martepiaabni pecypeu. Buam wmarepianbHUX pecypciB (OCHOBHI 3aco0w,
MaTepialbHO-CUPOBUHHI pecypcu). OCHOBHI 3ac00M, X BUIU 3a (DYHKI[IOHAJIBHUM
mpU3HAUYCHHAM. MaTtepiaabHO-CUPOBUHHI PECypCH Ta iX CKIal.

Hemartepianbhi pecypcu. OCHOBU BHIM HEMAaTeplaJbHUX PECypCiB: 00'€KTH
MIPOMUCIIOBOT BJIACHOCTI, OO'€KTHM aBTOPCHKOTO Ta CYMDKHHUX IpaB, HETpPaAHIIiiHI
00'eKTH HEMaTepialbHHUX pecypciB (HOY-Xay, KOMepIliiiHa TAEMHUIIA, TYABLII).

Tpynosi pecypeu. Kareropii mepconany (kepiBHUKH, (axiBIili, CIyx)OOBIIi,
poOiTHUKH). DOpPMU OIUIATH Mpalll Y MiANPUEMHUNTBI (ITOTOIMHHA 1 BIAPSIAHA) Ta iX
cuctemMu. OCHOBHI CUCTEMH IMOTOAMHHOI (POPMH OMIIATH Mparlli: mpsiMa MOTOANHHA,
NOroANHHO-TIpeMiaiabHa. OCHOBHI CUCTEMH BIJpsSAHOI (JOpMH OIUIATH Mpall: mpsma
BIJIpSIZIHA, BIAPSIIHO-TIpEMIiaibHa, BIAPAIHO-IIPOIPECUBHA.

dinancoBi pecypcu. Buau dinancoBux pecypcis. Biachi ¢inancosi pecypcu.
Jxepena (cTaTyTHUH Kamitaja, NpUOYTOK, aMopTU3alidHui (oHAa). 3allydeHi
¢dinancoBi pecypeu. [xepena (moTtouyHa 3a00pProBaHICTh 3a pO3paxyHKamMu 3
OJICp’)KaHMX AaBaHCIB, 3a poO3paxyHKamu 3 OromxeroMm Toilo). [lo3ukoBi pecypcu.
Jlxepena (0aHKIBCbKI KPEIUTH, TOBAPHI (KOMEPIIiHHI) KPEAUTH).

InBecTHuii B mianpueMHMUbKIA AisuibHOCTI. Bunu iHBecTuIii 3a 00'ekTom
1HBECTYBaHHsI; peaibHi Ta ¢iHaHcoBl. OCHOBHI BUIU peajbHUX 1HBECTHIII. OCHOBHI
BUM (DIHAHCOBUX 1HBECTHULIN (aKIIi1, 00Jiraii, 1HI1 HIHHI [Tarnepu).

OcHOBHI BUIU 1HBECTHIIH 3a (OpPMOIO BIACHOCTI KamiTaly: JepKaBHi,
MIPUBATHI.

3.7. EpexTUBHIiCTh MiANPUEMHHUIBKOL TislILHOCTI

Pe3yabTatH miAnpueMHUNbKOI AisJibHOCTI. ExoHOMIuHAa CyTHICTH 1
pO3paxyHOK TMOKa3HHUKIB: JOXOAY BIJ peami3aulli MNpoaykiii (ToBapiB, MOCIYT),
BUTpAT, MPUOYTKY, COO1BAPTOCTI MPOAYKIIi (ITOCTYT).

IMoka3Hukyn epeKTUBHOCTI BUKOPUCTAHHS OCHOBHMX 3ac00iB. ExoHOMIuHa
CYTHICTH 1 pO3paxyHOK MOKa3HHKIB: BiJilada OCHOBHUX 3aC001B, MICTKICTh OCHOBHUX
3ac001B.

ITokasHukn  eeKTHMBHOCTI BHMKOPHMCTAHHA  TPYAOBHMX  pecypciB.
ExoHOMIYHA CYTHICTB 1 pO3paxyHOK MOKAa3HUKIB NPOAYKTUBHOCTI mpatli (BUPOOITOK,
TPYJIOMICTKICTb).

PenrabesbHictb. EKOHOMIYHA CYTHICTH 1 PO3PAaXyHOK IOKa3HUKIB
peHTa0ENbHOCTI KammiTary, BAPOOHUIITBA, TPOIYKITi, TPOJIaXKiB

lasaxu migBuiieHHss e(QeKTUBHOCTI MiANPUEMHHULIBKOI JiSlJIbHOCTI.

3HIDKEHHS BHUTpAaT, ONTHUMI3Allisl MPOLECIB, MIABUILEHHS pIBHS OpraHizamii Ta



YOpaBIiHHS ~ BUPOOHUIITBOM,  IMIBUIIEHHS  TEXHIKO-TEXHOJIOTIYHOTO  PIBHS,
BIPOBAHKCHHS 1HHOBAI[IHHUX TEXHOJIOTIH.

3.8. CouianbHa BiaNoBigaabHicTH 6i3HeCy Ta 1lJI0OBa eTHKA

CouiagbHa BignmoBinaabHicTh 0i3Hecy. OCHOBHI BHMOTH JO COIIAJIbHOI
BIJIMOBIAANBHOCTI ~ Oi3HECY: BpaxyBaHHS OUIKYBaHb 3alliKaBI€HUX  CTOPIH:
BIJIMOBIAHICTh YNHHOMY 3aKOHOJIABCTBY 1 Y3T'OJIPKEHICTh 3 MDKHAPOJHUMH HOPMaMH
MOBEIIHKH; IHTETPOBAHICTh Y AISUTBHICTD IMiITPHUEMCTBA.

CkiaagoBi comiaJgbpHOl BigmoBiZaJbHOCTI. €KOHOMIYHA, E€KOJIOTIYHA;
coliaiabHa.

JliioBa eTHKa mianmpueMilsi. XapakTepHi O3HAKH JUIOBOI €TUKH ITiAPHUEMIIS:
BMIHHS CIIJIKYBaTHCS, IIOBara 4yXoi JyMKH, CTPUMYBaHHS €MOIIiM, BU3HAHHSI
BJIACHOI HETIPABOTH.
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