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Cuniadyc HaBYAJIBHOI TUCUMILIIHA
«O0J1iK XiAJIBLHOCTI TA yNIPABJIIHHA BUTPATAMM HiANPUEMCTB)

CrneuniajpHicTh 071 « Obnix i on00amKy8anHs»

OcgiTHs1 Iporpama O6nik i ayoum

OcBiTHiii piBeHb [pyeuti (macicmepcovKuii)pigensb uwjoi oceimu
CraTyc IMCHUILTIHI 0606 'a3x06a

MoBa BUKJIaJaHHA Yrpaincora / Aneniiicoka

Kypc / cemecTp 1 Kypc,2cemecmp

KisabkicTs kpenutiB EKTC 3)
Po3noais 3a BugamMu 3aHATh Ta Jlexyii — 16. 200.

roAMHAMH HABYAHHS [Ipakmuuni (ceminapcoki) —24 200.
Camocmitina poooma — 110 200.
Dopma niICyMKOBOI0 Exzamen
KOHTPOJTI0
Kadenpa Kagheopa obnixy i 6iznec-koncanmuney, §-057-7021830,

Caiim: http://kafacco.hneu.edu.ua,
Facebook: https://www.facebook.com/kafuchet/?ref=bookmarks

Buxkaanau (-i) Jlabyncoka Ceimnana Bimaniigna,00Kkmop eKOHOMIYHUX HAYK,
npogecop

KonTakTHa indopmauis Svetlana.lab@gmail.com

BHKJIaja4a (-iB)

J{Hi 3aHATH L]omuoicus , 32i0HO 0it04020 PO3KIAOY 3AHAMDb

http://rozklad.hneu.edu.ua/schedule/schedule?employee=425322

Koncyabramii 8i0N0GIOHO 00 2paghiky, ouHi abo oucmanyitini ( Ha niamgopmi
zoom suam IIHC
https://pns.hneu.edu.ua/course/view.php?id=1136
iHOUBIOYanbHi / 2pynosi (3a Heobxionicmio)

Metoro BMBYEHHSI HaBUaJIbHOI AUCUMILIIHU "OOJIK OiSIbHOCTI Ta YNpaBIiHHS BUTpaTaMH
niAIpueMcTB" € pOpMyBaHHS CHUCTEMM 3HaHb Ta NMPAKTUYHUX HABUYOK OILIIHKU Ta aHa3y BUTPAT

roCIo/1apyoi AISUIBHOCTI Ta MPUHHATTS €(QEKTUBHUX YIPABIIHCHKUX PILIIEHb HAa CTPAaTEriuHOMY Ta

OlepaTUBHOMY PIBHI CIIPSMOBAHHUX Ha IX ONTHUMI3AIIIO 3 ypaxyBaHHAM LIJIEH MiIpUEMCTBA.

IepexymoBu A1 HABYAHHS

JInis Kpaloro 3acBOEHHS HAaBYAJILHOTO Matepiay JUucHMILTIHKA "OOJIK JisSUIBHOCTI Ta yNpaBIiHHSA
BUTpATaMU IMIANPUEMCTB" CTYACHTH TMOBHWHHI MAaTH 3HAHHS Ta HABUYKH 3 JUCIMIUIIH TPUPOJTHHYIO-
HayKOBOT'O LIMKJIY B Taly31 EKOHOMIYHOT Teopii, MIKPOEKOHOMIKH, 3 UKy IpodeciiiHNX HaBYaIbHUX
JTUCIUIUIIH B Tally3l MEHE[KMEHTY, MAapKeTHUHTy, (IHAHCIB, EKOHOMIKM MiANPHUEMCTBA,
OyXraJTepchbKoro o0JiKy, piHaHCOBOTO 00JIIKY, OOMIKY y Talny3sx BUPOOHMIITBA Ta MOCIYT, ayIUTY,
€KOHOMIYHOTO aHai3y, a HacaMIlepesa, 3HaHHS, sKi OTpUMaHi 3a AUCIUILTIHOK "YnpaBiaiHCbKUi
00J1iK"

3MicT HABYAJIBHOI JUCHUILIIHUA
3microBuii moayiab 1 OcHOBHI migxogu 10 mOOyAOBM CHCTEMH YINPpPaBJiHHS BHTpaTaMu
niAnpueEMCTBA
Tema 1. Ynpasnincokuii npoyec ma ponv 6yxeanmepa 6 npoyeci NPUHAMmMs YnpasiiHCbKUx piulets
Tema 2. Ocobausocmi knacughixayii eumpam nionpuemMcmaa
Tema 3. Ocobaugocmi 06aiKy 8UpobHUYUX eumpam nionpuemcmea (opeauizayis oKy eumpam Ha
npooyKm)
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Tema 4. Ocobnusocmi no6yo008u no3amoeHoi cucmemu KauibKyJO8AHHA GUMPAmM Md CUCmeMu
KANILKYI0BAHHSA UMPAM HA 0OUHUYIO 8UPOOY HA GIMYUSHAHUX MA 3aPYOINCHUX NIONPUEMCINGAX
Tema 5. Ilonpoyecha cucmema KanoKya08aH s

Tema 6. Ocobaugocmi CKIAOAHHA 20]108H020 (OCHOBHO20) KOULMOPUCY SUMPAM NIONPUEMCMEA 34
PI3HUMU CUCMEMAMU KAIbKYII08AHHS

3micToBuii MoayJb 2. Oprasizanis ynpasJiHHA BUTPATAMH HiANPHUEMCTBA 32 Pi3HUX CHCTEM
yIpaBJiHHA BUTPaTaMu

Tema 7. Ilepesacu cknaoanHs ma GUKOPUCMAHHA SHYYKUX O0100dcemié 3a0ia NIAHYBAHHA MdA
KOHMPOJI0 3a sumpamamu nionpuemcmesa. Opeanizayis ynpasiinHi UMpAmamu 3a 8i0XU1eHHAMU
Tema 8. Ocobausocmi nob6y008u ma UKOPUCAHHI CUCMEMU YNPAGTIHHA GUMPAMAMU NIONPUEMCNEA
3a 3smiHHOI0 cKk1a0o8oto (cucmema DIREKT-COSTING)

Tema 9. Ocobrueocmi noOyoosu ma 6UKOPUCMAHHA CUCMEMU YNPAGIIHHA NOGHUMU SUMPAMAMU
nionpuemcmsa (cucmema ABSORPTION COSTING)

Tema 10. Ocobrusocmi npoyecy 360py ma nio2omosku iHghopmayii 051 YiHOymeopeHHsi

Tema 11. Ilputinamms 008620CMpOKOBUX THBECMUYTUHUX DILUEHD

Tema 12 Ocobausocmi ynpasninHa sumpamamu 8 Mexcax NPOeKmHO20 MeHeOHCMEeHN)

[Ipocpama Kypcy, onuc Kypcy,mexHolo2iyHa Kapma, 1eKyii
Cropinka kypcy Ha miargopmi Moodle 3a memamu , 3a60anns 0ns npakmuunux pooim, 3a60aHHS
(mepcoHaJIbHA HABYAJIbHA CHCTEMA) 0J1s1 camocmilinoi pobomu , YMOBU KOHMPOTIbHUX POOIm

3a Kypcom, 3pa3ok Oinema,, 008i0K06i mamepiaiu
https://pns.hneu.edu.ua/course/view.php?id=1136

MarepiajibHO-TeXHi4YHe (MporpamMHe) 3ade3nedeHHs JUCIHILTiHA
MynomumeOitinuti npoekmop
CucreMa ONiHIOBAHHA Pe3yJIbTATIB HABYAHHSA
MakcumaipHa KibKicTh OaniB 3a 3aBaanus (90%-100% Bix 3aniaHoBaHoi KiibKoOCTi 6aJ1iB)
HAJA€ThCS CTYJEHTOBI, SKIIO BiH B MOBHOMY O0CS3i 3 BiJIMOBIAHMMH MOSICHEHHSIMH 3JIIHCHIOE BCl
PO3paxyHKH Ta HE MIPUITYCKAa€ apU(PMETHIHIX TTOMHIIOK.
SIKII0 CTYJICHT HEe HAaBOJMTD MOSCHEHHS, a00 MPUIYCKAEThCS PO3PaXyHKOBUX ITOMUIIOK, 200 HE
B IOBHOMY 00CsI31 HABOJIUTh OyXraiTepChKi 3alUCH i pO3paxyHKH, BiH OTpuMye Tulbku  Big 70% no
90% 0OaJiiB, nepexdaveHuXx 3a Hei BUg pooirt.
60%-70% oTpumye CTyACHT y pa3i GOopMaIbHOI BIAMOBIII 0€3 KOPEKTHUX OyXTalTepPChKUX
3anuciB, abo pilleHHs 3aBJaHHS MeHI HiK Ha 60%, abo y pasi rpy0oi JOriuHOI MOMWIKH, sKa
pu3Beia 10 OOpaHHS HEBIPHOTO XOAY DIIIEHHS, 32 YMOBHU BIPHOI'O BUKOHaHHs Ouibml, HDK 50%
3aBJIaHHS.
0-59% oTpumMye CTyIEHT SIKIIO OOpaHO HEBIPHHIA XiJ pIlIeHHS 3aBJaHHS B IJIOMY, a0 3a
YMOB BUKOHAHHS 3aBAaHHs MeHII Hix 50% BiJl 3a1u1aHOBaHOT0 00cATY poOiT
binvw oemanvna ingpopmayisn wodo 6uodie 3a80amb, WO CMYOEHM MAE BUKOHAMU NPOMALOM
ONAHYBAHHS OUCYUNIIHU HABEOCHA 8 MEeXHOI02TUHIN Kapmi OUCYUNTIIHU

IogiTHkN HABYAJILHOI AMCIHUILIIHA

CTyJIeHT Mae BHKOHYBaTH 3aBJIaHHsS CaMOCTIHHO, HE JIOMYCKAEThCs TUIAriaT OyAb SKOTO pPiBHS (BKIIOYAOYH
«CIIMCYBAHHSI»), CTaTTi MAlOTh OYTH YHIKaJbHUMH Ta HE MiCTHTH IUIariary.

SIKIII0 KOHTpOJIbHA POOOTa HE BUKOHYETHCS BYACHO, O€3 MOBayKHUX NMPUUYMH ( XBopoOa abo ciMeiiHi 00CTaBHHN)
ii Mae OyTH oriHeHo TibKH Ha 50% -70% BiJ KIJTbKOCTI 3aIJIAHOBAHUX OAJIiB , 3aJIEXKHO BiJl TEPMiHY 3aIli3HEHHS
Binvw oemanvHy inghopmauiio w000 Komnemenmuocmeii, pe3yibmamie HAGUAHHs, MeMOOié HAGUAHHS,
dhopm oyintosannsn, camocmiiinoi pooomu nasedeno y Pooouiii npozpami naguanvHoi oucyuniinu
https://pns.hneu.edu.ua/course/view.php?id=1136

Cunalyc 3aTBepakeHo Ha 3acinanHi kadenpu «02» 6epesns 2023p. [Iporokom Ne®
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