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The interCultural Leadership In the Digital Era (CLIDE) is a joint Master programme
proposal organised by five leading universities in the field of digital management. Creation of the
necessary documentation for the initiation of the program via Erasmus Mundus Design Measure,
which is designed to meet students’ needs as future professionals in several settings within the
fields of managing distributed, intercultural and international teams. Looking at the constant digital
transformation of the organisation and preparation for entering the generation Z labour market,
there is a growing demand for specialists with digital competences, including leadership
competencies to manage such complex teams. To this end, the CLIDE Master programme sets two
main objectives namely:

« reinforce the international experiences of students in e-skills management to go beyond
the requirements of the national market and align with the needs of the international labour market

* strengthen their employability through a policy of compulsory internships and the
development of soft skills and e-skills necessary for professional integration (intercultural
management, risk management, etc.)

To meet these main objectives, the Nicolaus Copernicus University in Torun (Poland)
(acronym NCU), the Laurea University of Applied Sciences in Vantaa (Finland) (acronym
LUA), the University of Granada (Spain) (acronym UoG), Simon Kuznets Kharkiv National
University of Economics (Ukraine) (acronym KhNUE) and Hassan II University in
Casablanca (Morocco) (acronym H2U) joined forces to create an innovative study programme
and provide a balanced integration of theory, practical experience, empirical research and policy
analysis.

The CLIDE Master Programme: The mobility scheme is organised to provide the student
with the maximum flexibility in this decision-making process. For this, we offer two professional
tracks (specialisations) covering the two years of the Master’s programme. Following the first
semester, students have to define their career plan and their mobility scheme: (1) Leadership for
the digital economy and (2) Leading intercultural teams. Each track has a sub-programme
dedicated to skills digitalisation that fits with the labour market needs and future employment
trends. The two tracks has been elaborated by accordance with the academic specialisation of each

university and the link of each university with the professional world.
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CLIDE - me cmniibHa Marictepchbka MporpamMa S IUINIOMIB B Tainy3i IHU(POBOTO
MEHEPKMEHTY, OpraHi3oBaHa M'sTbMa MPOBIIHUMHU yHiIBepcHUTEeTaMH. [IpO€EKT OpieHTOBaHMI Ha
CTBOpEHHSI HEOOXITHOT JOKYMEHTAIII] I ToYaTKy mporpamu 3a jonomoroto Erasmus Mundus
Design Measure, sika po3poOiieHa Uis 3a/l0BOJIEHHS TOTped CTyAEHTIB fAK MaiOyTHIX
npodecioHalliB Y KUIBKOX cdepax yOpaBliHHA pPO3MNOAUICHUMH, MDKKYJIBTYPHHUMH Ta
MDKHApOJHUMH KOMaHIaMH. 3BaXAIOUHM Ha MOCTiIHY MUPPOBY TpaHchoOpMaIlito opraHizaiii ta
HiATOTOBKY IO BHUXOJy Ha PHHOK Mpami NOKOJIHHS Z, 3pOCTa€ TMONHUT Ha CHEMiajicCTiB 3
U(PPOBUMH KOMIIETEHIISIMU, B TOMY YMCH1 JiA€PCbKUMHU, 100 KepyBaTH TAaKUMHU CKJIAJHUMHU
KOMaH1aMH. 3 1i€r0 MeToro Marictepcbka rporpama CLIDE cTaBuTh 1Bi OCHOBHI 11iJ11, a came:

* 3MIITHUTH MDKHAPOJHUI JOCBi CTY/ICHTIB B YIPaBIiHHI HU(PPOBUMH HAaBHUKAMH, 11100
BUUTH 32 pAMKH BUMOT HAI[lOHAJTBHOTO PUHKY Ta Y3TOAUTHU MOTPEOU MI>KHAPOIHOTO PUHKY TIpalli;

* MIJBUIIMTH IXHIO 3[aTHICTh JO MpaleBJalITyBaHHsA 3a JOINOMOIOI0 TOJIITUKU
000B’A3KOBOT0 CTa)KyBaHHs Ta po3BUTKY HaBHYOK soft skills Ta digital skills, HeoOxinHuX 115
npodeciiiHol iHTerpanii (MIKKYJIbTYpHE yIPaBIiHHS, YIPABIIHHSA PU3UKaMU TOLIO).

Jst nocsATHEHHS 1IMX OCHOBHUX IIUIEH TaKl MPOBIJIHI YHIBEPCUTETH 00’ €qHAIN 3YyCUILI,
1100 CTBOPUTH 1HHOBAIliiiHy HaBYalbHY IporpaMmy Ta 3a0e3neyuTu 30ajJaHCcOBaHy iHTErpariro
Teopii, MPaKTUYHOT'O JI0CBiY, EMIIPUYHMX JOCIIIKEHb TA aHai3y MOJITHKY:

e VuiBepcuter Mukonu Konepuuka B Topyni (Ilomnbiia),

¢ YHiBepCcHUTET NpHUKIaTHUX HayK Jlaypea y Banrtaa (Pinnsaumis),

e YVuiBepcurer ['panaau (Icnanis),

e XapKIBCbKMM HalllOHAIbHUNA eKOHOMIUHMK yHiBepcuTeT iMeHl Cemena KysHerns
(Ykpaina)

e VuiBepcutet Xacana Il y Kacabnanti (Mapokko)

Cxema MoOiTBHOCTI 3a Marictepcbkoro nporpamoro CLIDE opranizoBana, mo0 3abe3neuuTu
CTYACHTY MaKCHMaJIbHy THYYKICTh TPHWHATTS pilleHb y IboMy mporeci. s mporo mum
IPOMOHYEMO JBa TMpodeciiHUX HampsAMKU (creuiaiizaiii), [0 OXOIUIIOITh JBa POKHU
marictepchkoi mporpamu. Ilicis mepuioro ceMecTpy CTYACHTH MOBHHHI BH3HAUMTH CBil IUIaH
Kap’epu Ta cxemy MoOinbHOCTI: (1) JlinepcrBo B nudposiii exonomiui ta (2) YnpapiiHHA
MIKKYJbTYpHUMH KoMaHAamu. KoxeH Tpek Mae miamporpaMmy, HpUCBSUEHY OLU(POBII

HABUYOK, fIKa BIANOBINae moTrpedaM pUHKY Mpalll Ta MalOyTHIM TEeHIEHIsM 3aifHsaTocTi. /[Ba



Tpeku Oyyiu po3poOJIeHi BIAMOBITHO 10 aKajAeMIYHOI criermiami3allii KO)KHOTO yHIBEPCUTETY Ta

3B'I3KY KOKHOT'O YHIBEPCUTETY 3 TPOQPECIHHUM CBITOM.



