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Syllabus of the educational discipline

«Management»
Specialty D3 Management
Study Programme D3.030 Logistics
Study cycle (Bachelor, The first (Bachelor) level of higher education
Master, PhD)
Course status Mandatory
Language English
Term Second year, third semester
ECTS credits 5
Workload Lectures — 24 hours
Practical studies — 24 hours
Self study — 102 hours
Coursework. Number of 1
credits
Assessment system Grading including exam
Department Management, Logistics and Innovations ,
auditorium 2235,
phone: 702-02-65,
website: https://kafmli.hneu.edu.ua/
Teaching staff Maryna Viktorivna Martynenko , DSc(Economics), Prof.
Contacts Maryna.martynenko@hneu.net
Course schedule Lectures: according to the schedule
Practical classes : according to the schedule
Consultations By arrangement remotely on the platform Meet, Zoom, PLS

Learning objectives and skills:

To acquire competencies in modern theoretical foundations of management and practical decision-
making skills in managing the activities and development of the enterprise based on the fundamental
functions of management .

Structural-logical scheme of discipline study

Prerequisits Postrequisits
Basics of international economy and Logistics
management
Introduction to the profession Planning and organization of enterprise
activity
Theory of organization Strategic management
Probability theory and mathematical statistics
Business ethics

Course content

Content module 1. Fundamentals and basic concepts of management

Topic 1. The main stages of management development. Theories of management
Topic 2. Elements of organization and management process

Topic 3. Principles of management and their application

Topic 4. Main functions of management. Organization

Topic 5. Main functions of management. Motivation.
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Topic 6. Main functions of management. Planning and control.

Content module 2. Linking processes, technologies and practical aspects of management

Topic 7. Methods of management

Topic 8. Communication processes and management

Topic 9. Decision making models and techniques in management

Topic 10. Group dynamics and leadership in management processes.

Topic 11. Management of conflicts in organization

Topic 12. Contemporary management approaches and technologies for the effective functioning of the
organization

Teaching environment (software)
multimedia equipment, Zoom,Moodle(PLS)
Assessment system
The university uses a 100-point cumulative assessment system for evaluating the learning
outcomes of higher education learners.

Continuous assessment is carried out during lectures, practical classes, aimed at checking the level of
preparedness of higher education learners for specific tasks and is evaluated by the sum of the points

earned:
the form of semester control is an exam: the maximum score for the discipline as a whole is 100

points; the minimum score is 60 points.

Semester control is conducted in the form of an exam.

The final grade for the educational discipline is determined by the sum of points for continuous and
summative assessment.

The following control measures are used during the teaching of the educational discipline. Continuous
assessment: competency-oriented tasks, two presentations, four written tests.

More detailed information on assessment and grading system is given in the technological card of
the course.

Course policies
The teaching of the academic discipline is based on the principles of academic integrity. Violations of
academic integrity include: academic plagiarism, fabrication, falsification, plagiarism, deception,
bribery, biased evaluation. For violation of academic integrity, students of education are subject to the
following academic responsibility: repeated assessment of the corresponding type of educational work.

More detailed information about competencies, learning outcomes, teaching methods,
assessment forms, self-study is given in the Course program




