Xapxiscokuul HayionanvHuu ekonomiunuil ynisepcumem imeni Cemena Kysneys

Cuia0yc HaBYAJIBHOI JUCUMILIIHA
«O0J1iK XiAJIBLHOCTI TA yNIPABJIHHS BUTPATAMM HiANPUEMCTB)

CrneuniajpHicTh D1 « Obnix i onooamkyeanHsLy»

OcgiTHs1 Iporpama O6nik i ayoum

OcBiTHiii piBeHb [pyauii (macicmepcokutl)piseHb suwyoi oceimu
CraTyc IMCHUILTIHI 0606 'a3xo06a

MoBa BUKJIaJaHHA Yrpaincora / Aneniiicoka

Kypc / cemecTp 1 kypc,2cemecmp

KisabkicTs kpenutiB EKTC 5
Po3noaia 3a BugamMu 3aHATHL Ta Jlekyii — 16. 200.

roAMHAMH HABYAHHS IIpaxmuuni (ceminapcoki) —24 200.
Camocmitina poooma — 110 200.
Dopma niICyMKOBOI0 Exzamen
KOHTPOJTI0
Kadenpa Kadgheopa obnixy i 6iznec-xoncanmuney, 8-057-7021830,

Caiim: http.//kafacco.hneu.edu.ua,
Facebook: hitps://www.facebook.com/kafuchet/?ref=bookmarks

Buxaanau (-i) Jlabyncoka Ceimaana Bimaniiena,00kmop eKkOHOMIYHUX HAYK,
npogecop

KonTakTHa indopmanis Svetlana.lab@gmail.com

BHKJIaja4a (-iB)

J{Hi 3aHATH Lomuoicus , 32i0H0 0i104020 pO3KIA0Y 3AHAMb

http://rozklad.hneu.edu.ua/schedule/schedule? employee=425322

Koncyabramii 8i0N0GIOHO 00 2pagiky, ouni abo oucmanyiuui ( Ha naamgopmi
zoom ;uam ITHC https://pns.hneu.edu.ua/course/view.php?id=1136
iHOuBioyanvHi / 2pynosi (3a HeobXioHicmio)

MeTo0 BHMBYEHHSI HaBYalbHOI JUCHUIUTIHU "OOJIK AISJIBHOCTI Ta YNpaBlliHHSA BUTpaTaMu
nianpueMcTB" € (OpMyBaHHS CUCTEMHU 3HaHb Ta MPAKTUYHUX HABMYOK OLIIHKM Ta aHaji3y BUTpAT
rocroJapyoi AisJIbHOCTI Ta MPUUHATTS €()EeKTUBHUX YMPABIIHCHKUX PILIEHb HAa CTPATETiYHOMY Ta

OINEepaTUBHOMY PiBHI CIIPSIMOBAHUX HA iX ONTHUMI3AIliI0 3 YpaxyBaHHAM LJIeH MiANPUEMCTBA.

CTpPYKTYpHO-/10TiYHA cCXeMa BUBYECHHSI HABYAJIbHOI JUCHUILIIHA
IIpepekBizuTn I[MocTpekBizuTn

Kypcosa po6ora: O6iK qisIbHOCTI Ta
OO6mikoBi1 iH(pOpMaILiiiHI cuCTeMHU B (piIHAHCOBOMY | YIIPABJIiHHS BUTPATaMH MiIPUEMCTB
MEHEKMEHTI Ta CTPAaTeTIYHOMY aHaJi31 KommiekcHu#t TpeHiHT
[TepenaumnioMHa mpakTUKa
Jlunnomua pobora

3MicT HABYAIBHOI JUCHUILIIHU

3microBuii moayiab 1 OcHOBHI migxogu 10 mOOyAOBM CHCTEMH YINPaBJiHHS BHTpaTaMu
niAnpueEMCTBA

Tema 1. Ynpasnincokuii npoyec ma ponv 6yxeanmepa 6 npoyeci NPUiHAMMms YnpasiiHCbKUx piulets
Tema 2. Ocobnrusocmi knacugikayii gumpam niONPUEMCMBA 8 CUCeEMAax 00Ky Ma MEeHeONCMEHMY
nionpuemcmaea

Tema 3. Ocobausocmi 06Ky 8UPOOHUYUX BUMPAM RIONPUEMCMEA

Tema 4. Cucmema KanoKyaayii Ha OOUHUYIO BUPODOY HA GIMUUSHAHUX MA 3APYOIHCHUX NIONPUEMCBAX
Tema 5. Ocobausocmi nob6y008uU NO3AMOBHOI cUCeEMU KATbKYIHOBAHHS BUMPAM
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Tema 6. Cucmema KanbKyno6anHs sumpam Ha okpemuil 6uo pobim (Ilonpoyecte KanbKyno8anus ma
KANIbKYII0BAHHS 34 nepediiamu)

3micToBuii MoayJb 2. Oprasizanis ynpasJliHHSI BUTPATAMM MIANPHEMCTBA 32 Pi3HUX CHCTEM
yIpaBJiHHA BUTPaTaMU

Tema 7.Cucmema STANDARD- COSTING. Ocobaugocmi CcKIa0aHHs 20108HO20 (OCHOBHOZ20)
KOWMOPUCY eumpam niOnpuEMcmea 3a pisHUMU CUCTNeMAMU KANbKYIH08AHHS

Tema 8 Ilepesazu cknadanus ma UKOPUCMANHA SHYUKUX OI00HCemi6 3a0.1a NIAHY8AHHS MA KOHMPOIIO
3a eumpamamu nionpuemcmea. Opeanizayis YnpasiiHHa sUmMpamamul 3a I0XUIeHHAMU

Tema 9.0cobmmBOCTI MOOY/T0OBH Ta BUKOPUCTAHHS CUCTEMH YIIPABIiHHS BUTPATaMU MiAMIPUEMCTBA 34
3miHHOIO cKJ1a0Bor0 (cuctema DIREKT-COSTING)

Tema 10. OcobmmBocTi MOOYJ0BH Ta BHKOPHCTAaHHS CHUCTEMHM YIPABIIHHS TOBHUMH BUTPAaTaMH
mianpuemctia (cucreMa ABSORPTION- COSTING)

Tema 11 Ocobrusocmi ynpasniHHs sumpamamis 8 Medcax NPOeKmHO20 MeHeONCMEHN)

Tema 12. Ilputinamms 00620CmMpoOKOBUX THBECMUYIUHUX DILUEHD

[Ipoepama Kypcy, onuc Kypcy,mexHolo2iyHa kapma, 1exyii 3a

Cropinka Kypcy Ha niatgopmi memamut , 3a460anHs O NPAKMUYHUX POOIm, 3a80aHHA OJA
Moodle (mepconajibHa HABYAJIBHA  CAMOCMIUHOI poOOMU , YMOBU KOHMPOJLHUX POOIm 3a
CHCTEMA) KYPCOM, 3pa3ok Oinema,, 008I0K08i mamepianu

https://pns.hneu.edu.ua/course/view.php?id=1136#section-0

MarepiajibHO-TexXHi4YHe (MporpamMHe) 3ade3nedeHHs AUCIHILTiHA
MynomumeOitinuii npoekmop
CucreMa ONiHIOBAHHA Pe3yJIbTATIB HABYAHHS

MakcumainbHa KinbKicTs 0aniB 3a 3aBaaHHs (90%-100% Bix 3an1anoBaHol KijbKocTi 0aJ1iB)
HAJA€ThCS CTYJCHTOBI, SKIIO BiH B MOBHOMY OO0CS3i 3 BIANOBITHUMH IMOSICHEHHSIMH 3/1MCHIOE BCl
PO3paxyHKH Ta HE MPUITYCKAa€ apU(PMETUYHIX TTOMHIIOK.

SIKIIO CTYJICHT HEe HABOJUTH MOSCHEHHS, a00 MPUIYCKAEThCS PO3PAXyHKOBUX ITOMUIIOK, 200 HE
B IOBHOMY 00CsI31 HAaBOJIUTh OyXraiTepChKi 3allUCH i pO3paxyHKH, BiH OTpuMye TUlbku  Big 70% no
90% 0OaJiiB, nepexdaveHuXx 3a uei Bug pooirt.

60%-70% otpuMye CTyIeHT y pa3i popManabHOi BIAMOBIAL 0€3 KOPEKTHUX OyXTraliTepChKuX:
3anuciB, abo pilleHHs 3aBJaHHs MeHI HiK Ha 60%, abo y pasi rpy0oi JOriuHOI MOMWIKH, sKa
pu3Beia 10 OOpaHHS HEBIPHOTO XOAY pILIEHHS, 32 YMOBHU BIPHOIO BUKOHAHHS OubiI, HIX 50%
3aBJIaHHS.

0-59% oTpumye CTYIEHT SKIO OOpaHO HEBIPHUM XiJ pillIeHHS 3aBAaHHS B IIOMY, a0o 3a
YMOB BUKOHAHHS 3aBAaHHs MeHII Hix 50% BiJl 3a11aHOBaHOT0 00cATY poOiT
binvw oemanvna ingopmayin wooo 6udie 3a80amb, WO CMYOEHM MAE BUKOHAMU NPOMALOM
ONAHYBAHHS OUCYUNIIHU HABEOCHA 8 MEXHOI02TUHIN Kapmi OUCYUNTIIHU

IogiTHKN HABYAJILHOI ANCIHUILIIHA
CTyJIeHT Mae BUKOHYBaTH 3aBJIaHHs CaMOCTIHHO, HE JIOMYCKAEThCs IUIariat OyAb SKOTO DPiBHS (BKIIOYAOUYH
«CTIMCYBaHHS), CTATTI MAIOTh OYTH YHIKQIHPHIMH Ta HE MICTHUTH IUIATiary.
SIKIII0 KOHTpOJIbHA POOOTa HE BUKOHYETHCS BYaCHO, O€3 MOBasKHUX MPHYHH ( XBOpoOa abo ciMeiiHi 00CTaBUHM)
ii Mae Oyt oniHeHo Tibku Ha 70 -80% BiJ KUTBKOCTI 3arIaHOBaHUX OaJIiB , 3JIE)KHO BiJl TEPMiHY 3aITli3HEHHS
Binvw oemanvhy inghopmayiio ui000 Komnemenmuocmeil, pe3y1bmamie HA6UAHH, MeMOOi6 HAGUAHHS,
dopm oyinrosannsn, camocmiiinoi pooomu nasedeno y Pooouiii npozpami nasuanvHnoi oucyuniinu
http://repository.hneu.edu.ua/handle/123456789/32404
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