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Cuiadyc HAaBYAJIBbHOI AMCHMILIIHA

«Opranizanisi ynpapJaiHCbKOr0 00J1iKy B CHCTEMi MEHEIKMEHTY HMiANPUEMCTBA)

CrneuiajpHicTh

071 Obaik i onooamxysanns

OcBiTHS nporpama

Ob7ix | on00amKy8amnHs.

OcgiTHill piBeHb

Tpemiu ( oceimHbo-HaYKOBULL)

Craryc AMCHMILTIHHA

8UOIPKOBA

MoBa BUKJIAIaHHS, HABYAHHA Ta
OLIHIOBAHHSA

Ykpaincoka

Kypc / cemecTp

1 xypc, 1 cemecmp

Kiabkicts kpeautiB EKTC

S Kpeoumis

Po3noais rogun 3a popmamu
OCBITHBOI'0 MPOLIECY TA BUAAMU
HABYAJIBLHHUX 3aHATD

Jlexyii —20 200.

Ipaxmuuni (ceminapcoxi) — 20 200.

Camocmitina poooma — 110 200.

®dopmMa ceMecTPOBOT0 KOHTPOJIIO

3anix

Kadenpa

Kageopa obniky i 6iznec-xoncanmuney, 8-057-7021830,
Canm: http://kafacco.hneu.edu.ua,
Facebook: https://www.facebook.com/kafuchet/?ref=bookmarks

Buxkiaagau (-i)

Csimnana JIABYHCBHKA,0okmop exoHoMiyHUX HAyK,
npogecop;,

KonTakTHa indopmanis
BHKJIa/a4a (-iB)

Svetlana.lab@gmail.com

JIHi HAaBYAJBLHUX 3aHATH

Jlexyis: 32i0H0 0it0u020 po3Knady 3auamo
http://www.rozklad.hneu.edu.ua/schedule/schedule?employe
e=425322

Ipakmuuni: 32i0H0 0i04020 pO3KNAY 3AHAMb
http://www.rozklad.hneu.edu.ua/schedule/schedule?employe
e=425322

KouncyabTanii

Ha nnamgopmi zoom, on-line, eionosiono oo epagiky
KoHcynibmayiu, inousioyanvii, uam 6 IIHC

Memoro euxnadanus HasuanvHoi oucyuniinu «OpeaHizayisi ynpaenincbko2o 00Ky 6 cucmemi
MeHeONCMeHmMy NIONPUEMCMBA) € OMPUMAHHS 3HAHb MA NPAKMUYHUX HABUUOK U000 hOPMYEAHHS,
Ha OCHOBI 00NIKOBUX OAHUX NPO ONEPAMUBHY OIANbHICb NIONPUEMCMBA, THHOPMAYTUHUX cUCmEM,
CNPAMOBAHUX HA THHOPMAYITIHY NIOMPUMKY NPUUHAMMS eDEeKMUBHUX YIPABIIHCOKUX DILUEHD.

CTPYKTYpHO-J10TiYHA cCXeMa BUBYEHHSI HABYAJIbHOI JUCIUIIIHA

IIpepexBizuTn

IHocTpexkBizuTn

dinocodis HAyKH

Huceprartiiina po6ora

Crynii 3 00J1IKY 1 OTTOAATKyBaHHS
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3MicT HABYAJILHOI AUCHUILIIHA
3micmosuit modyap 1. YupapiaiHcbkuii 00Jik - cTpareriyuHuii 00Jik B cucTeMmi
MeHe/’KMEeHTY MiANPUEMCTBA

Tema 1. Poab ynpaBiiHCbKOro 00J1iKy SIK MiJICHCTEeMHM 3arajibHOI CHCTEeMH
MEHeKMEeHTY B YNIPABJIiHHI NiANPHEMCTBOM

Tema 2. OcoOuuBocti KiIacu@pikamii BUTPAT MiANPHEMCTBA IS OUIHKH Ta
inenTHdikanii 00’€KTy yNIpaBJaiHCHbKOr0 BILIUBY

Tema 3. Opranizauis 00/iky Ta oumiHkH Opaky Ta BTpaT HiANPHUEMCTBA B Npoueci
rocnoIapchbKoi AisAJIbLHOCTI

Tema 4. Oco0suBoCTI MOOYI0BM PI3HUX KAJIBKYJAWIHHUX CHCTEM YINPaBJIIHCHKOIO
00J1iKy 3 MeTOI0 ifeHTH(]iKaLii Ta OLiHKK 00’ €KTY yNIPABIiHCHKOI0 BILUIUBY

3micmosuit modyns 2. 3acTOCyBaHHSI CHCTEM YIPAaBJiHHS BUTPATAMH IOCHOJAPCHKOI
AisUIbHOCTI 3a pi3HUX ¢GopM opraHizamii mpouecy yHnpasBJaiHHSI Ta Hijled MeHEIKMEHTY
niAnpueMcTBa

Tema 5. CVP- ananiz ik iHCTpyMeHT oOuiHKH 0e330MTKOBOI AiSlJILHOCTI B cUCTeMi
YIPaBJIiHCBKOI0 00Ky

Tema 6. Oco0MBOCTi MOOYA0BM Ta BUKOPUCTAHHSI CHCTEMH YNPAaBJIHHSI BUTPAaTAMM
nignpueMcTBa 3a 3MiHHOI0 ckJ1a10Bo10 (DIREKT-COSTING )

Tema 7. OcobuBocTi MOOY10BH Ta BHKOPHCTAHHSI CHCTEMH YNPABJIIHHA TOBHHUMM
purparamu nignpuemcrsa (cucrema ABSORPTION COSTING)

Tema8. Ocod1uBoCTi I00Y10BH T2 BUKOPUCTAHHS CHCTEMH YIIPABJIiHHS BiAXUJIEHHAMH
¢axkTuynux BuTpar Bin crangaptTaux (cucrema STANDART COSTING)

3micmosnuit mooyns 3. BUKOPpHCTAHHSI THYYKOIo OI0/KeTyBaHHs, AK iH()opManiiiHOI
OCHOBH, /I OpraHi3anii «ynmpaBJiHHS 32 CJA0KHMHM CUTHAJAMU» B CHCTEMi MEHEIKMEHTY
nignpuemcrBa. CTpareriyHuil ynpasJaiHCbKHii 00JIIK.

Tema 9. Oco0nuBOCTI CKJIaJaHHS TO0JOBHOIO (OCHOBHOI0) KOIITOPHCY BHTpPaT
NiANPHEMCTBA 32 PI3HUMHU CHCTEMAMH KAJIbKYJIIOBAHHSA

Tema 10. Opranizanisi ynpap/aiHHs BUTPaTaMH 32 BiIXHJICHHSIMH

Tema 11. CTpaTeriunuii 06.1ik, Ak iHgopmaniliiHa 0CHOBAa NPUITHATTS I0BIOCTPOKOBUX
IHBECTHLIIHHNX pillleHb CHCTEMOI0 MEHEKMEHTY MiANPHEMCTBA

MarepiajibHO-TexXHi4YHe (MporpamMHe) 3a0e3nev4eHHs AUCHUILTIHA
Mynomumeoiunuit npoexmop, ITHC XHEY im.C.Kysneys, ZOOM

®opmMHu Ta METOIH OLiHIOBAHHS

VHiBepcuter BukopuctoBye 100 OasbHy HaKOMMYYBaJbHY CHCTEMY OILIIHIOBAHHS
pe3yNbTaTiB HaBYaHHS 37400yBayiB BUIIOI OCBITH.

[Torounuii KOHTPONb 3AIMCHIOETBCA IIiJ] Yac MPOBEACHHS JEKIINHUX, NPaKTHYHUX
(cemiHapChKUX) 3aHATH 1 MA€ Ha METI MEPEBIPKY PIiBHS MiITOTOBJICHOCTI 300yBaya BUIIOI OCBITH
710 BUKOHAHHS KOHKPETHOT poOOTH 1 OLIIHIOEThCSA CYMOIO HaOpaHUX OaiB.

[TincyMKOBHI KOHTPOJIb BKJIIOYAE CEMECTPOBUI KOHTPOJb, SKUM MPOBOAUTHCS y (opmi
TQepeHIiioBaHOT O 3aJIiKY .

MakcumanbHO MOXIJIMBA KUTBKICTh OB 32 MOTOYHUA KOHTPOJIb YIIPOJIOBK CEMECTPY ISt
TUCUUIUTIHU (popMa KOHTPOJIIO siKoi 3aiik — 100 Ta MiHIMaIbHO MOXKIIMBA KUIBKICT 6aiiB — 60.

[TorouyHNil KOHTPOJH BKJIIOYAE HACTYHHI KOHTPOJBHI 3aXOJIW: 3aBAAaHHS 32 TEMaMH;
MTOTOYHI KOHTPOJIbHI pOOOTH; MIPE3CHTAIII] 32 TEMaMH1 Ta HAITMCAHHSA ece.
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binvw oemanvna inghopmauia w000 cucmemu oyiHWBAHHA MA HAKONUYYBAHHA OANI6 3
HAGUaNbHOI OucCYUnIiHU HasedeHa y podouyomy niaani (mexHonoiuniu Kapmi) 3 HAGUATLHOT
oucuyuniinu.

TToaiTHKH HABYAJILHOI AUCHUILTIHA
BuknaganHs HaBYaibHOI AMCUUIUIIHU TPYHTYETHCS Ha 3acajax akaJeMiuyHoi T100pOovecHOCTI.
[TopymeHHAMH akaJeMidHOI JOOPOUYECHOCTI BBaXKAIOTHCH: aKaJeMIYHUN TuIariat, ¢adpuKarris,
danbpcudikallis, COUCyBaHHsS, 00MaH, XaOapHUIITBO, HEOO €KTUBHE OI[IHIOBAHHS. 3a MOPYIICHHS
aKaJeMiuyHOl JOOpoYecHOCTI 3700yBadyi OCBITHM MPUTATYIOTBCA OO TaKOi aKajaeMidyHOl
BiJIMOBIAAILHOCTI: IOBTOPHE MPOXO/>KEHHS OIIHFOBAHHS BIJMOBIIHOTO BUIY HaBYAIHHOI POOOTH.

binvw oemanvny ingpopmayiro w000 Komnemenmuocmeil, pe3yibmamie HAGUAHHA, MeMOOi6
HAGUAHHA, PopM ma Memooié OUIHIO8AHHA, CAMOCHMINHOI pod6omu Hasedeno y Poobouiii npozpami
HAeuANbHOI OUCUUNTIIHU.




